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From: William T Fujioka
Chief Executive Officer

REQUEST FOR EXTENSION OF REPORT ON COUNTY FACILITIES WITH VENDING -
MACHINES (BOARD MEETING OF NOVEMBER 17, 2009, ITEM #3)

On November 17, 2009, your Board instructed the Chief Executive Officer, County Counsel,
and all affected County Departments to: 1) conduct an inventory of all County venues that
would be affected by phasing out sugar-sweetened company sponsorships, advertising, and
sugar-sweetened beverages, as well as a listing of all sugar-sweetened beverages provided
at County venues; 2) ways to provide alternative beverage choices in County vending
machines and through event sponsorships; and 3) determine if there are comparison charts
that include the nutritional values of food and drinks so the public can make informative
choices.

Due to the large number of County Departments that have vending machines, company
sponsorships, advertising, and the comprehensiveness of the response required, we are
respectfully requesting a two-month extension of the due date for our report to April 17, 2010.

It should be noted that the Department of Public Health is in the process of finalizing their
assessment to determine whether or not comparison charts that include the nutritional values
of food and drinks exist for public consumption and expects to provide their response to your
Board by March 17, 2010.

If you have any questions or need additional information, please let me know, or your staff
may contact William Dawson at (213) 974-3078 or wdawson @ceo.lacounty.qgov.

WTF:SK
WLD:lis :
c: Executive Office, Board of Supervisors
County Counsel
Beaches and Harbors
Parks
Public Health
Sheriff

FacilitieswithVendingMachines
“To Enrich Lives Through Effective And Caring Service”
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Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From:  William T Fujioka u \k
Chief Executive Officer

REPORT ON LIMITATIONS ON SUGAR-SWEETENED BEVERAGES AT COUNTY
DEPARTMENT FACILITIES AND VENUES (ITEM 3, AGENDA OF NOVEMBER 17, 2009)

On November 17, 2009, the Board of Supervisors discussed Agenda Item No. 3 relating
to a motion presented by Supervisors Mark Ridley-Thomas and Michael D. Antonovich
concerning innovative policies and programs that promote nutrition through the reduced
consumption of unhealthy foods and beverages. At that meeting, the Board directed the
Chief Executive Office (CEO), County Counsel, and affected County departments to report
back to the Board within 90 days (extended to April 17, 2010) with (1) an inventory of all
County venues that would be affected by phasing out sugar-sweetened company
sponsorships, advertising, and sugar-sweetened beverages, and (2) ways to provide
alternative beverage choices in County vending machines and through event and company
sponsorships. Enclosed is a copy of the memorandum from Sachi A. Hamai, Executive
Officer, requesting the information contained in this report.

The CEO, Real Estate Division (RED) sent out a survey to all departments and the
operating entities of various County cultural and entertainment (C&E) venues (i.e. Pomona
Fairplex, Hollywood Bowl, Music Center, Los Angeles County Museum of Art (LACMA),
John Anson Ford Amphitheatre (Ford Theatre), and Museum of Natural History
to ascertain which departments and/or C&E venues were selling sugar-sweetened
beverages and had entered into any beverage company and event sponsorships.

The results of the survey are summarized in Attachment A.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
Page 2
April 19, 2010

EXECUTIVE SUMMARY AND RECOMMENDATIONS

The CEO, RED will be issuing a Request for Proposal (RFP) by June 2010 to implement
the new Board mandated 100 percent healthy snacks and beverage policy. The current
four contracts administered by CEO, RED provide vending coverage to most
departments, with the exception of the Department of Parks and Recreation and
Department of Beaches and Harbor, and do not include any C&E venues.

It is anticipated from information provided to CEO, RED by sources within the vending
machine industry that conversion to 100 percent healthy snacks and beverages may
result in a drop of revenue to the County of approximately 40 percent, which would
represent a decline of approximately $90,000 per year.

Snack bar and cafeteria contracts administered by CEQO, RED would also be affected
by the phasing out of all sugar-sweetened beverages at department locations since it
would likely result in a decline in beverage sales, which impacts bottom-line profit
margins. Please note that the CEO, RED does not administer the Department of Health
Services (DHS) cafeteria/concession contracts, which currently are in the final stages of
negotiation by DHS as part of that department's dietary services RFPs; however, it is
anticipated that a change in sugar-sweetened drink policy would impact revenue under
these cafeteria/concession agreements, as well.

Current and future vending machine contracts provide a varied beverage selection of
products. Typically, vending machines, at this time, offer a sugar-sweetened product,
a diet version of the product, and bottled water. The new 100 percent food policy
nutrition guidelines will also provide for a varied selection of products, which will include
(a) fruit-based and vegetable-based drinks, (b) bottled water without added sweeteners,

(c) milk products, and (d) an electrolyte replacement beverage; however, no carbonated
beverages will be allowed.

CEO SUBMITS THE FOLLOWING RECOMMENDATIONS FOR CONSIDERATION

1.

It is recommended that any mandate to reduce or eliminate sugar-sweetened
beverages at departments and C&E venues be implemented only as existing
concessionaire and sponsorship agreements terminate. If an existing agreement
(including those under negotiation as a result of pending RFPs) does not allow the
County to dictate the type of food/beverages sold, and many do not, then the County
may not require that of the contractor without a contract amendment, to which both
parties must agree. In the case of open RFPs, such as the concession agreements
under negotiation at DHS, a change in the scope of work to require compliance with

this policy likely would be material modification to the RFP, necessitating another
solicitation.
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2. Certain C&E venues have additional contractual issues that have to be considered.
Venues such as the Hollywood Bowl, Music Center, Museum of Natural History,
LACMA, Ford Theatre, and Fairplex are administered through individual long-term
operating agreements. Therefore, if the County wishes to require these C&E venues
to reduce or eliminate the sale of sweetened beverages and eliminate beverage
company sponsorships, each respective operating agreement would also need to be
amended. This scenario would also apply to the Department of Parks and Recreation,
which has a handful of operating agreements with companies that manage all of the
County golf courses. These operating companies have the right to enter into third

party contracts (i.e. club house concession agreements and beverage sponsorships
at golf tournaments).

In closing, the ability to negotiate exclusive company sponsorships which allow for
alternative beverage choices can be achieved. The Department of Parks and Recreation
currently has an exclusive soft drink company sponsorship which provides both sweetened
and non-sweetened beverages in approximately 30 vending machine locations throughout
the County Parks system. In addition, representatives of the soft drink industry who
testified during the November 17, 2009, Board hearing had expressed a willingness to
work with the County and find ways to support or co-sponsor educational and activity-
based programs or events. Our office would encourage departments and C&E venues
to seek out new approaches and opportunities to promote and offer healthier beverage
choices when negotiating new company beverage sponsorships in the future.

If you have any questions or need additional information, you may contact me or your staff

may contact William L. Dawson, Director of Real Estate Division at (213) 974-3078 or
wdawson @ceo.lacounty.gov.

WTF:SK
WLD:CM:kb

c: Executive Officer, Board of Supervisors
County Counsel
Department of Parks and Recreation
Department of Beaches and Harbor

Attachment

Sugar-SweetenedBev.BrdMem
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